3:30 Meeting with Dr. Shih
· Cris (previous project team member) can provide us with most details
· The plane from last year is ~80% complete
· Dr. Shih recommends that we design a new plane as there is not enough work for us to do, unless we plan on implementing really creative ideas to the old plane
· The old plane is recommended to be used only for software testing and as a backup in case of a crash or other emergencies
· Plane can only be flown in a test site near Leon County Waste Management
· A license is required to fly the plane (no current member has a license)
· Current budget : $1,500
· Dr. Shih is the point of contact for monetary issues such as new hardware purchases, increase in budget, etc.
· Traveling expenses will be covered if we enter the competition
· ME members are to concentrate on new hardware with modular design, ECE members are to concentrate on image processing for targeting and auto pilot
· The faculty members have considered cooperating with the Conformable Battery Pack Project Team (ex: implement batteries that can used as the wings)
· The collaboration will most likely NOT happen as it will complicate the project too much

5:30 1st Team Meeting
· Delegation of officer positions
· Project Lead
· Greg Buker
· Department Leads
· ME-Greg Buker, ECE-Steven Cutchins
· Website Developers
· Jason Randall and Steven Cutchins
· Secretaries
· Ernandes Jose Goncalves Do Nascimento and Stephen Kwon
· These positions are not set completely considering we could not get Mark’s feedback
· ME members have already setup Dropbox for file share; contact Greg for access?
· Google Calendar for group scheduling suggested by Jason
· Steven is to setup time with Cris to schedule a meeting/demonstration
· Greg is to setup a facebook group
· The facebook group may serve as a shared group calendar, eliminating a need to setup Google Calendar
· Meeting time with Dr. Amin(ME Advisor) to be announced
· Most likely 2:30 Tues or Thurs
· Team Meeting time may change to 5 rather than 5:30

All listed times are in Eastern Time Zone
