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Mission Statement:
The 2013-2014 FAMU-FSU Solar Car aims to build a solar car that conforms to the Shell Eco-challenge competition. Using mechanical, electrical, and ergonomic design, the group will build, test, and improve last year’s design for a finalized vehicle that is competition ready. The goal of this project is to complete the construction of the solar car and prepare it for the Shell-Eco Marathon competition.  

Team Member Roles/Position:
· Project Leader – Fritz Jeanty is responsible for all documents and overall progress of the group.  He keeps a line of communication with all group members and makes sure group members are on one accord.
· Technical Role: Micro Controller Design and Programming
· Lead Mechanical Engineer – James Croasmun is responsible for all mechanical engineering aspects of the project.  He ensures all mechanical aspects are accomplished in a timely manner.  He keeps a line of communication with the project leader and heads of the other departments.
· Technical Role: Braking, Steering, and Suspension Systems Technician
· Lead Electrical Engineer – Zachary Barr is responsible for all electrical engineering design and aspects of the project.  He keeps a record of all electrical engineering documents and an open communication with the project leader and other heads.
· Technical Role: Micro Soldering Technician
· Lead Industrial Engineer – Jose Cardenal is responsible for all industrial engineering aspects of the project.  He keeps a record of all industrial engineering design and an open line of communication with the project leader and heads.
· Technical Role: Safety Testing Supervisor
· Financial Advisor – Francois Wolmarans keeps a record of all finances and financial transactions.  He advises the group on the status of the project finances, allowing informed financial decisions to be made.
· Technical Role: Ergonomics 
·  Secretary/Web Master – Julia Clarke is responsible for making sure all documents are available to all group members.  She keeps a record of all meeting minutes and distributes them to the group.  She frequently updates the web page and post materials.
· Technical Role: Accessory Battery and System Shutdown
· Rules Requirements Advisor/CREO-2.0 Manager – David Jolicoeur draws all mechanical engineering designs using CREO-2.0.  He informs the team when the car is not in compliance with competition rules. 
· Technical Role: Seat, Roll Bar, and Bulk Head Designer
· Installations Manager – Wael Nabulsi installs all parts on the car.  He is also responsible for making sure there are no deformations in the car after installations.
· Technical Role: Machinist and Installation Advisor
Presentation Rules:

All team members will abide by a business professional dress attire for team presentations. Male team members must wear a suit, tie, button down shirt, slacks, and dress shoes. Female team members must wear a suit, blouse, slacks, or a skirt with professional dress shoes.
Weekly Meetings and Assignments:


A mandatory weekly meeting will be held every Thursday 5:30-6:30PM in room B135. All team members are responsible for attending this weekly meeting, and must have a valid academic or work related reason in order to miss a meeting.  More than three unexcused absences will result in disciplinary action by the senior design coordinator.

Team member assignments and tasks will be delegated by the group in the mandatory weekly meetings.  Meeting times that are not at the regularly scheduled time will be discussed and scheduled by the group.
Decision Making:


All project decisions will be made through a majority vote. Any team votes which result in a tie will be decided by the Project leader. 
Responsibilities:


Each team member must complete his or her assignment and upload it to the team google drive folder 30 minutes prior to the completion time agreed upon by the group.  Furthermore, each member of the team is responsible for assuring his or her discipline’s requirements are met in each milestone presentation and report. Ultimately the lead member of each discipline will be responsible for assuring that all discipline requirements are met. 
Communication:

The team will communicate through the existing “GroupMe” group chat. By communicating through the group chat all team members will be updated with current events pertaining to this project. 

All team member assignments and project deliverables will be posted on the team google drive in order for all team members to have access to materials relevant to the project. 

Communication with the project coordinator and advisors will be through email and blackboard.
Ethics:

All team members will adhere to the content outlined in the FAMU-FSU College of Engineering honor code and academic policy.
Deliverables:

The team leader will be responsible for submitting the finalized required documents which will be submitted as the team deliverables. 
Conflict Resolution:

Team members having an issue with one another, will be responsible for consulting one another and coming to a mutual understanding. If the team members are unable to resolve the issue among themselves, they will meet with the project leader and have a group discussion until the issue is resolved.  If the project leader is not able to resolve the issue, it will be brought to the attention of the senior design coordinator.
Acknowledgment: 
By signing this document I hereby agree to all terms and conditions stated in the 2014 Solar Car team Code of Conduct.
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